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OUR MISSION 
Row New York empowers youth from New York
City’s under-resourced communities to build
strength, gain confidence, and pursue excellence
through the unique sport of competitive rowing.

We asked our rowers, what did you learn about yourself
through Row New York? Here are some of their replies:

I learned that I am a beautiful and strong girl. I learned that I
can do anything I set my mind to.

When I motivate myself, I can be wonderful.

I am stronger mentally and physically than I thought I was.

I have learned that I need to be kinder to people and it’s ok to
mess up.

I can finish what I start.

I learned that I can do way more when I don't give up.

I learned that I can push myself to work harder and by doing
that I can be successful.

I am capable of being really strong.

I found that I am very competitive. Also that I am hard working.

I learned that I can’t give up. I have to keep on trying because
the whole team depends on each other.

I learned how to be a really good friend and teammate through
participating in Row New York. I learned how to be dedicated to
something.



MESSAGE FROM THE 
EXECUTIVE DIRECTOR
Dear Friends of Row New York, 

It has been a big year at Row New York. Here it is on paper: 

• We expanded into Manhattan. 

• We doubled the size of our programs, our budget, and our staff. 

• We launched the only competitive rowing program for people with disabilities in the region. 

• Our girls’ Manhattan 8+ won a state championship. 

• We expanded our office space to include a full sized classroom for academic programs. 

• We hosted our first regatta. 

• All of our seniors got into college. 

• For the third year in a row, all of our recent graduates completed their freshmen years of college. 

But the full story is much more than a list of bullet points. People who visited our new boathouse
on the Harlem River often had the same reaction, along the lines of, “How did you guys do this?”
The answer is simple. We put our blinders on. We asked our supporters to help us buy the equip-
ment we would need (over $350,000 worth), hired amazing staff, wrote up a plan for recruiting
students and running programs, and got to work. 

We spent a large amount of time mapping out this expansion plan on paper, but the real joy is
seeing it come to life on the dock, in the boats, and on the faces of our newest group of Row New
Yorkers. Every time I visit the new boathouse on the Harlem River, I feel tremendous happiness in
what is happening there. The kids are working hard and genuinely enjoying one another as teammates.
They have big smiles on their faces and a determination to make their coaches and themselves
proud—both on the water and off.

For those of you who were a part of Row New York over the last year, as coaches, tutors, rowers,
staff, parents, funders, board members, or volunteers, you are a part of this community and its
success. From the bottom of my heart, I thank you for helping us get this plan off of paper and
making it real. We are very proud of our programs and our kids so please feel free to visit us
anytime at either boathouse (Queens or Manhattan). 

With gratitude, 

Amanda Kraus
Executive Director
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10 YEARS OF GROWTH
In just ten years, Row New York has grown from a pilot program on a shoestring budget serving 15 girls
with a borrowed boat to a robust and thriving organization serving over 2,000 young people a year with
two boathouses full of equipment. 

• Thanks to our expansion to Manhattan, in 2012 we served 220 youth in our comprehensive year-
round programs, double the number of just one year before and more than triple the number from
2010 due to the introduction of programming for middle school students.

• Thanks to the incredible generosity of our supporters, we’ve gone from that one borrowed boat to
assets in excess of $1.6 million—assets like rowing machines, racing shells and all the equipment our
intrepid young New Yorkers need to hold their own in regional regattas.

• Since 2004, the number of people we’ve served through our summer camps, school-based programs
and adaptive rowing programs has also skyrocketed, from just 50 rowers to 2,230 in 2012. There’s not
enough room on this page to illustrate that growth!

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Number of youth who participate every afternoon in our year-round programs



10 YEARS OF SUCCESS
Success at Row New York means more than just healthy bodies and fast boats. It also means State
Championship medals, good report cards, great SAT scores, and college diplomas—along with
plenty of smiling faces, hugs, and high-fives.

Academic Achievement
The focus, determination, and ability to set and achieve short-term and long-term goals fostered
in our student-athletes by the sport of rowing fits perfectly with Row New York’s aim to send
them on to success in college—and in life. 

• High School Graduation: 99% of youth who have completed Row New York’s program gradu-
ated high school in four years, compared to 65% of New York City’s public school students.

• College Access: 98% of Row New York’s graduates have gone on to college, the majority on
scholarship.

• College Success: 91% of our graduates have earned a degree or are on track to earn a degree,
while only 30% of NYC’s public school graduates are deemed college ready according to
New York State standards.

Enhanced Fitness 
In a city where more than 35% of young people are overweight or obese, it’s no surprise that
many of our young rowers come to us out of shape. Row New York’s intensive athletic training,
led by expert coaches, quickly transforms them into strong, fit, determined, competitive athletes. 

• Rowing Machine Scores: In spring 2012, all of our novice rowers improved their scores on a
500-meter rowing machine test, with an average gain of 51.66 watts, indicating significant
improvements in strength and aerobic fitness.

• Competitive Success: The Row New York team has medaled at the New York State Champi-
onship for the past five years, including two gold medals in 2013!

Social and Emotional Growth 
Row New York strives to improve each student-athlete’s confidence, tenacity, and engagement
with community by maintaining an environment of high expectations and individualized attention
where young people feel safe to learn, to lead, and to challenge themselves as they reach toward
their full potential. According to our 2012 participant survey:

• 96% of the youth we serve said they were more confident since joining Row New York.

• 100% said that they pushed themselves during practice to be stronger and better.

• 74% said that their physical appearance was “just right.” Only 41% felt this way before they
joined the team.



EXPANSION TO
MANHATTAN
In April 2012, Row New York took over management
of the Peter Jay Sharp Boathouse in Upper Manhattan.
Six months later, the boathouse was filled with new
equipment and five new full-time coaches were on
the water each afternoon along with 110 middle and
high school youth, the majority recruited from local
communities. Two college teams along with thriving
learn-to-row and masters programs round out the
boathouse scene, creating a rowing community on
the Harlem River that encompasses all ages and the
full diversity of New York City.

If I could sum up my experience
at Row New York in one word, it
would be stupefying. This was
the BEST experience I’ve ever
had, without a doubt.



OUR PROGRAMS
Row New York empowered more than 2,000 
New Yorkers through rowing in 2012:

• Empowerment through Rowing and Academics
(ERA) for high school youth: 145

• Pre-competitive Rowing Exposure Program
(PREP) for middle school youth: 75

• Summer Community Rowing Camps: 280

• Indoor Rowing for middle school youth and
youth in locked detention: 1,500

• Adaptive Rowing Program for individuals with
disabilities: 300

• Adult Learn-to-row and Masters Rowing: 150



YEAR ROUND PROGRAMS FOR

YOUTH
Empowerment through Rowing and Academics
(ERA) for high school youth

Our most intensive program, ERA provides six days a
week of challenging athletic training and comprehensive
academic support, with a focus on competitive success
—both on the water and in the classroom. The team
competes in 10 to 15 regattas a year and visits colleges
and universities throughout the northeast. 

In 2012, ERA served 145 girls and boys.

Pre-competitive Rowing Exposure Program
(PREP) for middle school youth

This introduction to rowing meets from three to five
days a week, with a focus on teamwork, basic fitness,
and outdoor fun. During the school year, the PREP
team trains twice a week and meets with tutors once
a week to improve their basic academic skills. Summer
activities include four days a week of rowing in the
morning and academic sessions in the afternoon.
Summer academic sessions focus on literacy skills,
paired with one educational fieldtrip per week. 

In 2012, PREP served 75 girls and boys.



In addition to athletic training and academic
support, we provide: 

• Swim lessons

• Snacks at rowing practice

• A hot meal at tutoring sessions

• Metrocards and van rides

• Warm or waterproof clothing for young rowers
who aren’t dressed for the weather

• Advocacy and referrals for youth who are
homeless, involved with the family court system,
or otherwise at risk

• Workshops on nutrition and reproductive health

• Other services and supports to foster the 
wellness and long term success of the youth in
our programs

A Truly Distinctive Team 

In 2012, the 220 girls and boys in our year round
programs came to us from 23 middle schools and 38
high schools in Queens, Manhattan, Brooklyn, and the
Bronx. 

Our rowers reflect the diversity of New York City in
race, ethnicity, religion, country of origin, and income.
They, or their parents, hail from 26 countries ranging
from Argentina to Turkey to
Egypt to Moldova. They
come from all walks of
life and speak many lan-
guages.  And when they
are in our boats, they
row as one.

45%
Latino

26%
White

17%
African 

American

6%
Asian

6%
Other



OTHER PROGRAMS FOR YOUTH

Indoor Rowing Program

Our school-based program provides one to six weeks
of indoor rowing to students in public middle schools,
including schools in Corona, Queens, the New York
City neighborhood with the highest rate of child and
youth obesity. 

In 2012, our Indoor Rowing Program served
1,500 middle school students.

Summer Community Rowing Camps

During the summer, we work with other community-
based youth organizations to introduce young people
to rowing in a day camp format. Our most experienced
high school varsity athletes work as Summer Leaders,
teaching younger campers how to row. Some of the
organizations we’ve worked with include the Young
Women’s Leadership Network, NYU Initiative for
Women with Disabilities, United Cerebral Palsy, 
Special Olympics, and the Chinese-American Planning
Council. 

In 2012, our Summer Community Rowing
Camps served 280 young people, including 
60 young people with disabilities. 

I liked the way I feel when I’m
on the machine and you feel
the burn. I liked the coach 
because she made me feel 
like a winner at the end of the
day even though I didn't win. 
It made me feel confident.



ADAPTIVE ROWING FOR 

INDIVIDUALS WITH
DISABILITIES
Rowing is a sport that can be adapted to all levels of
ability. Our Adaptive Rowing Program provides:

• School-day on-water gym classes for public 
middle school youth with physical and cognitive
disabilities

• Year-round competitive training for adults with
physical disabilities

• Recreational rowing each Saturday for all 
adaptive athletes who want to try the sport

Benefits reported by program participants included
improved balance, focus, flexibility and reach,
strengthening of hands and wrists, better muscle
tone in arms and abs, significant weight loss, and in-
creased ability to transfer in and out of wheelchair. 

In 2012, our Adaptive Rowing Program served
over 300 individuals with disabilities.

I really love rowing. I like the
idea of being an athlete! I like
that it gives me a challenge and
a goal. I like that it’s different—
all my friends do wheelchair
basketball and racing—not many
people know about rowing.



PROGRAMS FOR 

ADULTS
Learn-to-Row and Masters Rowing

Novice adult rowers receive expert coaching as they
learn to row on the Harlem River in Upper Manhattan.
Rowers who complete our advanced learn-to-row
class can graduate onto our masters’ team, joining
other experienced rowers for recreational or com-
petitive rowing, including opportunities to compete
in local and regional regattas. 

In 2012, Learn-to-Row and Masters Rowing
served more than 150 adults of all ages. 

Corporate Teambuilding

Corporate teams come to visit the Peter Jay Sharp
Boathouse and enjoy a lesson in teamwork as they
learn to row. Beginning with practice on rowing 
machines, corporate teams receive basic instruction
from expert coaches before they advance to on-
water rowing in barges or pontoon-equipped rowing
shells, and round out their day with a competitive
sprint down the Harlem River. 

In 2012, Corporate Teambuidling served groups
from PriceWaterhouseCoopers, the US Secret
Service, and Massey Knakal Real Estate, among
others.
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STATEMENT OF ACTIVITY
For the Year Ended December 31, 2012

2011 2012

Support and Revenue

Contributions $   1,146,066 $   1,881,317

Program service income 51,786 307,049

Investment income 33 876

Other revenue 3,417 2,135

Less: Direct costs of special events ( 26,213) (39,690)

Total support and revenue 1,175,089 2,151,687

Expenses

Program services 874,376 1,203,203

Support Services:

General and administrative 88,412 131,230

Fundraising 136,285 154,713

Total Expenses 1,099,073 1,489,146

Increase in net assets 76,016 662,541

Beginning net assets 889,320 965,336

Ending net assets $    965,336 $ 1,627,877

FOUNDATION
GRANTS

46%

INDIVIDUAL
DONATIONS

27%

CORPORATE
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13%

EARNED
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17.5%

EARNED
INCOME
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Special thanks to Peter Aaron, Susan Landau, Harry Pocius, and Steve Haslip for the beautiful photos used in this report.



10-27 46th Avenue, Suite101
Long Island City, NY 11101

718-433-3075
www.rownewyork.org

Peter Jay Sharp Boathouse 
Harlem River, Manhattan

World’s Fair Boathouse 
Meadow Lake, Queens


